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Navigation Team Update — 06 October 2022

¢ Navigation Team Members in process of approaching potential Portfolio
Leads. This is a matter of urgency.

e The Safer Recruitment Packs are ready to be issued as and when we need
them. Navigation Team members will receive a copy of this to enable them
to answer any queries from deanery people.

e The new website is almost ready to go ‘live’. There needs to be more
information however, especially good news from across the Deanery. A
member of the Navigation Team will be available to speak to people who
are on Cultivate, and then add this to the website.

e Growth Team has approached Navigation Team and asked for help with the
1:1 meetings post Cultivate to determine which pathway the participants
are going to take.

e Support Team will facilitate a meeting to determine a new Lead.

e Structural Team meeting on 11 October 2022.

¢ Right Buildings Team are continuing with their report.

e A Q&A session has been arranged for 20t October for the Change Teams to
attend.

e The Navigation team reviewed themselves to see how close they are to
meeting their monthly objectives.

Date of next meeting: Thursday 14 October 2022, 7pm via Zoom



